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for all the people of Slovenia, who benefit from our secure and




Capitals of the GEN Group

SOURCING STRATEGY
AND DISTRIBUTION
OF SOURCES

* RISKS AND

Infrastructural capital OPPORTUNITIES SAFETY

Nuclear power plant, hydroelectric power plants on the river Sava,
gas-fired thermal power plant (ancillary services), and distributed
renewable sources (solar power plants).

Advanced software/IT infrastructure for facilitating effective
energy trading and sales at home and abroad.

Pl PRODUCTION
Natural capital
Low-carbon energy sources: primarily nuclear and hydro.

o
o=
Financial capital

Financial resources (mainly through equity and borrowing) needed for
providing comprehensive electricity supply services.

SUsTAINABIL/Ty
RELIABIL\TY

DEVELOPMENT TRADING AND
((. AND INVESTMENTS SALES
Employees and intellectual capital

The knowledge, skills and dedication of our employees for performing
our principal activities.
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Social capital

Relations with external stakeholders in providing BUSINESS
comprehensive electricity supply services. SUCCESS
Promoting the understanding and appreciation of the

importance of energy supply for our daily lives and enduring
social prosperity.

BUSINESS
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JEK 2: the central strategic development project of the GEN Group

It ensures affordable
electricity prices for
households and the economy

JEK 2 is a much-needed, feasible and economically
sound project. It is the right solution for tackling the
current challenges with regard to the energy future of
Slovenia and the EU.

It strengthens the reliability
of customer supply

Itincreases the
competitiveness of
Slovenia’s economy

EUR 4.3 BN

in the EU GDP.

JEK 2 PROJECT IS THE
RIGHT SOLUTION TO

CURRENT CHALLENGES IN
ENERGY FUTURE TERMS

It is acceptable in climate,
environmental and spatial
terms and has a positive impact
on biodiversity and habitats

of installed nuclear
production capacity
generates

Source: FORATOM - Economic
and Social Impact Report
(Deloitte, 2019).

Results of the GEN Group in 2019

Total production output:

3,672 cwn

of electricity

Production output of NEK:

5,633 cwn

(2,766 GWh for Slovenia)

TEB's important role in Low-carbon portfolio of
ensuring power grid energy sources (nuclear
stability and hydro):

99.1-

Turnover: Implementing the action

_ plan for optimizing
EUR 2‘2 billion business operations

Number of employees: Employee qualifications:

1,418 64

factoring in entire with at least higher education

NEK personnel qualifications

Advanced services for
consumers - moving
towards green
transformation

Safe, reliable and
environmentally

friendly supply of electricity
to consumers

Nuclear energy creates
positive impacts for Slovenia

EUR 2.2 BN
GDP

5,500
JOBS
(total)
HIGHLY SKILLED 2' 500
JOBS
HOUSEHOLD EUR 1.6 BN
INCOME
PUBLIC
REVENUES EUR 0-6 BN

Production output of HPPs:

876 cwn

of electricity
(of which 610 GWh for the GEN Group)

Net profit:

ur &8.5 mittion

Preparation of research
studies for the
JEK 2 project

Outlay for R&D, capital
expenditures and investments for
ensuring long-term stability:

EUR 91.97 mittion

Strengthening the understanding
and knowledge of energy

and the energy sector among key
stakeholders

81..

SHARE OF NUCLEAR
ENERGY IN THE

GEN GROUP'S

TOTAL ELECTRICITY
PRODUCTION OUTPUT

NEK'S EXCELLENT RESULTS
FORM THE FOUNDATION FOR
THE LONG-TERM HARNESSING
OF NUCLEAR ENERGY

2019 was again an outstanding year for Krsko
Nuclear Power Plant (NEK): remarkable operati-
onal stability, high level of nuclear and radiation
safety, responsible attitude to the environment.
We exceeded our production targets with 5.533
billion kilowatt-hours of low-carbon electricity
and completed a complex scheduled overhaul in
28 days.

We also carried out an extensive safety upgrade
and achieved the highest score in an internatio-
nal review conducted by the World Association of
Nuclear Operators (WANO). Based on operational
performance indicators, NEK ranks among the
world's top 60 nuclear power plants in efficiency
terms out of a total of 447 in operation worldwide
today. This is a major accomplishment for our
entire team.

Stane Rozman

President of the Management
Board, Nuklearna elektrarna Krsko
d.o.o.

, (/Y TERMOELEKTRARNA
BRESTANICA..

WE ARE INCREASING
OPERATIONAL
RELIABILITY AND
AVAILABILITY BY
INVESTING IN NEW
GAS TURBINE UNITS

8

ACTIVATIONS FOR THE
RELIABLE PROVISION OF
ANCILLARY SERVICES

One of the main accomplishments of
Brestanica Thermal Power Plant (TEB)
in this past year was the start of the
construction of an additional backup
gas turbine unit PB 7. Once this project
is completed, TEB will have wrapped
up its development cycle of replacing
its three old 23 MW gas turbine units
and increased the power plant's opera-
tional reliability and availability, which
are essential to providing ancillary
services.

Tomislav Malgaj
Director,

Termoelektrarna
Brestanica d.o.o.
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ELEKTRARNE % l
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DIRECTING OUR KNOWLEDGE AND
EXPERIENCE TOWARDS DEVELOPMENT
PROJECTS IN HYDRO ENERGY AND
OTHER RENEWABLE ENERGY SOURCES

Drago Polak
Director, Savske
elektrarne
Ljubljana d.o.o.

Bogdan Barbié
Director,
Hidroelektrarne
na Spodnji Savi,
d.o.o.

Optimization of the organizational structure and
processes, timely investments in increasing the
power plants' production output parameters,
and the generating units' capability of providing
ancillary services were manifested in 2019 in a
production output that was above the target,
the achieved maximum availability factor of
the systems, and the net profit that exceeded
projections. All this provides a sound footing
for continuing with the planned investments in
the years ahead — with an emphasis on building
new large and small hydroelectric power plants
on the river Sava and its tributaries.

HESS closed the year 2019 within the targets
from the business plan — and this despite less-
-than-favourable hydrology for electricity gene-
ration and the delayed start of the construction
of Mokrice HPP. With EUR 20 million in opera-
ting revenue and EUR 2.4 million in net profit at
year-end, we have exceeded our targets. While
putting in repeated and additional efforts for
obtaining an Environmental Protection Appro-
val for Mokrice HPP, we are also focusing our
expertise and experience on new development
projects to facilitate the production of additional
electricity from renewable sources.

876 GWh

ELECTRICITY GENERATED
BY THE GEN GROUP'S LARGE
HYDROELECTRIC POWER
PLANTS
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ELECTRICITY TRADING
VOLUME

gen+
SUCCESSFULLY ON COURSE

FOR A LOW-CARBON FUTURE
FOR GENERATIONS TO COME

The GEN-I Group is among the fastest-growing
and most go-ahead and innovative players in
the European energy market. We generated
more than EUR 2.2 billion in revenue for a third
consecutive year, and net profit exceeded EUR
15 million for the first time ever.

With our successful operations, development
of new products, strong investment potential
and well-thought-out strategy, we have built
for ourselves a sound footing for the decade
of sweeping technological and social change,
which will impact the development of society
and habits like never before. By tapping re-
newables, we will make our contribution to the
green transformation of society and its transiti-
on to a low-carbon reality.

Robert Golob, PhD
President of the
Management Board,
GEN-I, d.o.o.



